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FROM THE PRESIDENT
So Much More To Do

As I mark the end of my 13th year with Compass, I continue to get
the question I've been asked over the years - why have I stayed at
Compass this long. My answer has always been the same - I don't
feel done yet. When I took the position in 2007, I knew Compass had
tremendous potential to do more than it was doing. I was right.
Since then we have added new programs to support nonprofits, like
Micro Projects, On Board and the Sorkin Center at Compass. We have
added two new cities, resulting in robust programs in Philadelphia
and Chicago. Our 2007 one-person shop is now 14 strong across the
three Compass cities. With all of this growth behind us, we were
moving ahead with our Strategic Plan's carefully considered growth
goals just last year. A few months later, everything changed.

The past six months have proven just how much we are not done at
Compass. When Covid-19 hit our communities, we jumped to action
to support nonprofits with new On Demand projects and Compass
Connect conversations for Executive Directors and board members.
When racial equity protesters marched across the country, we
created Compass Connect conversations for Executive Directors to
talk to each other and to consider their role and responsibility at this
moment. And we feel like we are just beginning.

What we know about the year ahead is that we don't know what will
happen. I can't remember when I've felt so much uncertainty across
the nonprofit sector. As uncertainty turns to reality, Compass will be
here to respond to nonprofit needs as those needs change. While a
challenging time, this will also be a defining moment for our sector,
because there is so much at stake. Compass' commitment has never
been stronger or as important.

Our communities need nonprofits more than ever. In return,
Compass offers many opportunities for nonprofits themselves to
receive support. Our Classic Client Application is open for
consulting projects that will begin in September. We added a new
consulting option this year called Decision Support, to support
nonprofits adjusting as the year unfolds. On Demand projects,
which last 2-6 weeks, are available for nonprofits that need help right
now. We are also still matching Thought Partners with nonprofit
Executive Directors. Finally, Compass Connect conversations
continue to address issues around Covid-19, as well as racial equity
and social justice. (Details on all of these opportunities below.)

We are here to support local nonprofits through any and all
challenges facing the sector and our communities today and in the
future. If you're a nonprofit, I hope you'll call us. Let us know how we


http://visitor.constantcontact.com/email.jsp?m=1102568746691
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can help you. I'm glad to tell you that we are really not done.
With my best wishes,

Suzanne

Pro Bono Consulting for Nonprofits - Compass' client application
for 2020-21 is now open through July 24. Compass forms volunteer
teams of experienced business professionals to provide pro bono
consulting for nonprofits. Compass Classic Projects provide in-
depth support in one Service Line: Board Development, Funding
Strategy, Partnerships, Collaborations & Mergers, Strategic
Alignment, and Strategic Marketing. Our newest offering, Decision
Support Projects, will provide flexible support to nonprofit leaders
as they navigate the challenges created by COVID-19 and focus on
rebuilding.

Details are available here.

On Demand Consulting Projects

On Demand Projects match a business professional with a nonprofit
to address a single, immediate issue by providing recommendations
in 2 - 6 weeks. Project areas include finance, fundraising,
communications, technology, programs, and HR. The full list of
projects and descriptions is available here.

Thought Partners

Nonprofit leaders are facing urgent decisions regarding programs,
staff, and finances. Seasoned business professionals are available to
help nonprofit leaders confidentially think through challenges,
discuss options, consider actions, and serve as a trusted ear on a
one-time or an ongoing basis.

Nonprofits can request an On Demand project or Thought
Partner here. Professionals can volunteer here.

Managing Staff Engagement, Productivity and Culture in the
Virtual World

Thursday, July 16, 9:30 - 10:30 a.m. EDT

Speaker: Michael Hynes, Senior Manager, Talent Management at The
Pew Charitable Trusts

REGISTER HERE

Join this interactive conversation for techniques and tips on engaging
and communicating with staff as you lead your organization
virtually.

Social Justice Series


https://compassprobono.org/philadelphia/nonprofits/
https://compassprobono.org/wp-content/uploads/2020/03/O-D-Consulting-Projects_Descriptions_FINAL.pdf
https://www.surveymonkey.com/r/OnDemand-PH-Clients-2020
https://www.surveymonkey.com/r/OnDemand-PH-Volunteers-2020
https://us02web.zoom.us/meeting/register/tZUqd-qppzkjH9Blhc15n1Wg4OJDlwrv2MRt
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Following last week's session on "Understanding Anti-Racism and
Your Role," the Sorkin Center will be hosting three Compass Connect
conversations focused on social justice. Topics will be educational
and will involve presentations, exercises and small group work.
Nonprofit board members will be invited along with Executive
Directors. Specific topics, speakers and dates in July and August will
be posted here as soon as they are confirmed, along with registration
information.

Children and Youth Leadership Cohort

The Sorkin Center is piloting a Leadership Cohort of Executive
Directors from youth-serving organizations in Greater Washington,
Greater Philadelphia and Chicago. This Cohort will enable Executive
Directors with common interests to virtually convene, share ideas
and best practices, work through challenges, and strengthen the
youth community. The Cohort will be limited in number to keep the
group to a comfortable size and will meet twice a month over the
next six months. Interested leaders should contact Jeff Franco,
Director of the Sorkin Center at jfranco@compassdc.org for more
information. We hope to offer Leadership Cohorts to other nonprofit
sectors in the future.

Compass supports racial equity and justice in the nonprofit
community as well in the communities they serve. As we work to
develop a vision and plan for our organization, we've started with the
following:

e Modifying the eligibility requirements and streamlining the
application for Classic Projects to attract a broader range of
nonprofits

e Updating volunteer and client programs to provide appropriate
support for DEIJ considerations

e Continuing On Demand and Thought Partners programs this
summer, without nonprofit budget or size requirements, to
expand access

® Engaging more Project Leaders and team members of color to
strengthen our teams with more diverse perspectives and
experiences

e Adding key metrics to our performance and impact evaluation
to better measure against our DEIJ goals

e |ooking internally at our staff and boards in all cities

We will provide more updates as we move ahead.

Thank you to our Corporate Supporters

Compass Lead Sponsors



https://compassprobono.org/wp-content/uploads/2020/07/Compass-Connect-PDF-6-24-20.pdf
mailto:jfranco@compassdc.org
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The NONPROFIT accounting specialists.™

Thank you to our Foundation Supporters

Anderson Family Foundation
Connelly Foundation
Dolfinger-McMahon Foundation
The Alfred and Mary Douty Foundation
The Foundation for Delaware County
Hassel Foundation
MKM Foundation
The Philadelphia Foundation
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Please join one or all of these online communities and share your
selections and experiences.

n Please "like" us on Facebook and watch for fun announcements,
pictures and videos on our page.

u Follow us on Twitter, where we tweet messages about our clients
and their programs, trends in the nonprofit sector, and other
relevant news. Follow us at @CompassPHL.

m Join the Compass Volunteer Network on LinkedIn called
"Compass Pro Bono."



https://www.facebook.com/Compassprobono/
https://twitter.com/CompassPHL
https://www.linkedin.com/company/compassdc

