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Looking to sharpen your

strategy?

Let us guide you through it! We provide customized strategic
planning services to fit your objectives and timeline.
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<7 For nonprofits, from a nonprofit Our services include:
Backed by 20+ years of experience in nonprofit « Three-to-five-year strategic
consulting, we've fine-tuned our low bono planning
strategic planning services to produce actionable, « Strategic plan creation
high—quality results that meet your real-world . Strategic plan refresh
needs. « Research and analysis
Unparalleled Value  Strategy retreat design and

facilitation

Through our unique approach, you get the

expertise and experience of an entire team while
paying a low bono fee.

‘ ‘ Compass assembled an outstanding project team that worked

closely with our board and staff leadership throughout 2023 to help

us establish new strategic priorities and develop a detailed

implementation plan. We are grateful to Compass for its excellent beaconhouse
work on our strategic planning project. nmmm

- Kevin Hinton
CEO/Executive Director, Beacon House

Contact us to discuss how we can support your organization:

Lisa Gaffney, Director, Strategic Planning
lgaffney@compassprobono.org
www.compassprobono.org

Compass Pro Bono forges lasting ties between local nonprofits and local business professionals to
empower thriving, equitable, resilient communities.
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